
TPALs  
September 5, 2018, 1:30-2:45 p.m., COED 110 

Agenda + Minutes* 
*Minutes are in italicized print.  

Attendees:  Mary Jo Anderson, Joyce Brigman, Jamie Brown, Anne Cash, Debra Diegmann, Mitch Eisner, Paul Fitchett 

Joyce Frazier, Tisha Greene, Rex Mangiaracina, Drew Polly, Sue Rebich, Tesh Ramey, Jean Vintinner, Shawnee Wakeman, 

Laura Hart (Facilitator) 

 The meeting began at 1:30 pm. Laura welcomed to everyone for start of semester.  

Minutes from April 25 meeting (posted on COED Assessment website) – let Laura know if you have any 

corrections/additions, otherwise the minutes will stand as the official record of events.  

Information Items  

1. Standing item: Available resources in Canvas – update (note: all edTPA resources are available on the Canvas 

project site; to access the site, use enrollment link https://uncc.instructure.com/enroll/LK3TXN)  

 The Spanish Version has been updated and will be added to the page.  

 

2. 2017-18 results: Summary results will be shared.  

 Laura led the group in reviewing the data. Some highlights:  

i. Graduate certificate program candidates are still scoring lower on the edTPA than 

undergraduate candidates.  

ii. Note the high levels of SPED improvement over the last 2 years!!  

iii. Most programs are the same as Spring 2017 with a couple of exceptions (Middle Grades in 

particular). Over the last 2 years, approximately 80% of our candidates passed edTPA (N=1172) 

and approximately 20% would not be licensed on first attempt.  

 

3. Core Team: getting “non-examples” in Canvas to use with students – we now have some “non-examples” 

available on the faculty site in Canvas. You will see them noted by other lower scores. Video clips are not 

available with these examples so as not to identify students. All other pieces are available. We will continue to 

add more of these kinds of examples moving forward. 

 All the examples on the edTPA Faculty site in Canvas were the “best of the best” and faculty had 

requested some “non-examples” (i.e., less than stellar examples). Some have now been uploaded. All 

new samples should have been “scrubbed” for identifying information. Please let us know if you do see 

any identifying information. 

 We need examples!! We prefer officially scored samples but may go to Incomplete examples this fall if 

we can’t cobble some together from what we have. Laura is recommending that all the student 

teachers are required upload at the end of this semester. 

 Sue Rebich said that it would be simple to add “uploading your project to Taskstream” to the end of 

semester checklist that is used with student teachers.  

 Laura will work with the Office of School and Community Partnerships to require all student teachers 

submitting their projects on Taskstream at the end of the semester. 

 

4. Change in “passing” score (AGAIN)– reflects early language coming from SBE POLICY LICN-003. Beginning with 

spring 2019 we will adopt this for UNC Charlotte students.  

https://edassessment.uncc.edu/edtpa-information/tpals-meetings
https://uncc.instructure.com/enroll/LK3TXN


CONTENT AREA 
NUMBER OF 

RUBRICS 
SCORED 

REQUIRED 
PASSING EDTPA 

SCORE 
CURRENTLY AT 

UNC CHARLOTTE* 
(FALL 2018) 

REQUIRED 
PASSING EDTPA 

SCORE BEGINNING 
SPRING 2019 
SEMESTER* 

REQUIRED PASSING 
EDTPA NC CRITERIA 

FOR “PAY BUMP” (IN 
ADDITION TO 3.75 

GPA)  

Elementary Education 18 45 48 57 

Foreign Language 13 32 34 42 

All other content areas, including Middle 
Grades, Secondary, Special Education, SPEL 
(Special Education and Elementary Dual), B-

K, TESL, and all Arts areas 

15 38 40 48 

*to bring us in line with SBE policy. SBE policy goes into effect Fall 2019 for licensure recommendations.  

 

 Laura reviewed the table regarding the changes in passing scores. This new pass rate means UNC 

Charlotte pass rates will likely decrease. Polly asked if these scores will remain for a few years and Laura 

stated that on the State Licensure shows it for a few years (subject to change).  

 Laura is recommending that we implement these passing rates starting in Spring 2019 so data is 

consistent across all programs since the University reports it by calendar year. edTPA is consequential 

for all candidates beginning in fall 2019. 

 

5. Lesson plan templates: The ‘official’ templates have been updated and the most recent versions are posted on 

the Canvas edTPA Resources site (see directions above to access).  

 Latest versions of lesson plans are updated on the canvas site. 

*Laura mentioned that Pearson has a state-wide conference call related to edTPA soon so please send any questions 

about statewide implementation to her ASAP.  

Discussion items/Action items  

6. Professional development sessions: the Core Team has made recommendations for faculty PD to be conducted 

during TPALs meetings for 2018-19. The three priority areas identified are: 

o procedures for how to address failures when licensure recommendations are consequential 

 Drew Polly and Laura worked with a student last year regarding to be able to obtain a score to 

receive pay bump. She resubmitted at her expense and received the score. SCALE has numerous 

resources to assist students. This particular student was inquiring about using same video in 

resubmission. These resources will be essential as students that don’t pass when in edTPA is 

required for licensure. Our team needs to develop procedures to assist as next year approaches. 

Laura mentioned how this process will be essential in serving our candidates.  

 The group decided this would be our primary topic for the Feb 7 and April 10 meetings. 

o improving edTPA outcomes for students of color (in partnership with the diversity committee?) 

 Laura reminded the group of the presentation she and John Williams gave last year on the 

achievement gaps between students of color and white students on edTPA in our college. Laura 

has taken the preliminary step of contacting the Diversity Committee and is awaiting a response. 

Drew mentioned how many students are emailing him regarding edTPA practice task and taking 

course with adjunct for Task 4 and worried due to seeing the data.  

 Tesh mentioned how this topic seems to be across the nation.  



 Sue asked about CMS’s residency model and edTPA. Laura mentioned how there will be in the 

context of the modules and coaching.  

 The group decided to ask the Diversity Committee if one of the E3 Slots this year could be 

devoted to this topic. Laura will approach the Diversity Committee to ask this. Laura will also 

ask the Core Team to assist with this. 

o improving edTPA outcomes for graduate certificate students 

 Our fata shows this issue as an area of need. Drew Polly mentioned that ELED is reviewing how 

practice tasks are implemented and it would be helpful to see what other programs are doing. 

Jean has met this semester with ELED Grad Certs and noticed that these students did not seem to 

understand the relationship between Taskd 1-3. Rex mentioned how Grad Certs need to know in 

the beginning of their program that edTPA is required and the compression of the tasks in the 

courses will be hurdles for them. Drew mentioned how CMS is now requiring certain tests before 

residency. Shawnee mentioned how it would be helpful to know how other programs are 

approaching the Grad Cert issue. Laura will reach out to TEAL office on how Grad Certs are 

informed about edTPA requirements.  

 The group decided that this will be the primary topic for the November 14 meeting. 

 

7. edTPA training/Calibration/PD for faculty: Given that edTPA is one of our key assessments, we are expected to 

provide regular professional development, training, and calibration activities for our faculty. Part of this is 

mandated by CAEP standard 5; we are also motivated by engaging in “best ethical practice,” seeking to provide 

high-quality preparation for our students as edTPA will soon be required for a licensure recommendation. 

edTPA COED Professional Development Plan - Faculty 

Who does this 

affect? 

What is it? How often 

does the 

activity have to 

be completed?  

How would it work? What are the minimum 

expectations? 

Any faculty who 

teach an edTPA 

practice task 

course* 

(approved by 

Dean McIntyre) 

edTPA Calibration 

Modules + annual 

program faculty 

debrief^ 

Once every 2 

years 

COED OAA will build 

modules in Canvas using 

samples of officially scored 

edTPA products. Faculty 

would review and score 

one edTPA  portfolio. 

There is no minimum 

score currently 

established. We will 

collect data and make a 

recommendation 

based on the results. 

     

Any faculty 

teach in the 

initial teacher 

licensure 

program.** 

edTPA Calibration 

Modules + annual 

program faculty 

debrief^ 

Once every 3 

years 

COED OAA will build 

modules in Canvas using 

samples of officially scored 

edTPA products. Faculty 

would review and score 

one edTPA  portfolio. 

There is no minimum 

score currently 

established. We will 

collect data and make a 

recommendation 

based on the results. 

Any NEW 

faculty 

(including 

edTPA Level 2 face 

to face training 

Once upon 

arrival to COED 

and/or when 

Face to face training for 

one day; offered two 

different days to 

All day attendance and 

active participation.  



adjuncts) 

teaching in the 

initial teacher 

licensure 

program.** 

teaching in 

initial program 

the first time.  

accommodate schedules 

(including a Saturday). 

*implement fall 2018       **Core Team Recommendation 

^ The expectation for the annual program faculty debrief would be that once a year program faculty would review 

the aggregated calibration data available for each department and note where program faculty are in alignment, 

where there are gaps, areas for further discussion, etc. No identifying information would be provided. 

 Laura reviewed the plan above as originally conceived by the Core Team. The plan was developed with 

the belief that everyone in COED needs to have an understanding what will be asked of faculty (and 

students) regarding edTPA in the future.   

 Because of accreditation demands, we will begin calibrating faculty who teach edTPA practice tasks on a 

regular basis. The COED Assessment Office is in the process of developing modules in Canvas; faculty will 

score an official edTPA product. Currently, there is no expectation of a minimum score for calibration. We 

will collect data first and then you the data and make recommendations moving forward.  

 Paul asked about the expectations of the faculty debrief. Laura replied that the expectation would be 

that one time per year, the COED Assessment Office would provide the aggregated calibration data to 

each department, and that the program faculty would review it and see where there is agreement, 

where there are gaps, where there is need for further discussion, etc. Mary Jo stated it sounded 

reasonable. Laura will add some language to the table to make it clear what would be expected in the 

debrief meeting. 

 The group opted to recommend adoption of this plan. Laura will now take it to the Leadership Team 

and Faculty Council for feedback. Laura will bring the feedback back to the November 14 meeting. 

 

 (if time): Focus for next year: data dashboard preview 

o The COED Assessment Office is developing an internal data dashboard for faculty. Laura gave the group 

a preview of the dashboard, specifically edTPA data. We plan to roll the dashboard out soon.  

The meeting was dismissed at 2:33 pm. 

2018-19 TPALs meetings: All meetings are scheduled to occur in COED 110:  

 Thursday September 6, 2018, 1:30-2:45 

 Wednesday November 14, 2018, 1:30-2:45 

 Thursday February 7, 2019, 1:30-2:45 

 Wednesday, April 10, 2019, 1:30-2:45  

 

Notes:  


