
TPALs Meeting Minutes  

February 11, 2016, 2:00-3:00* p.m. COED 166* (room change) 

*Please note time and room change due to first floor flooding repairs.  

Attendees: Mitch Eisner, Drew Polly, Mayreese Koraly, David Gall, Christy Luce, Warren DiBiase, Joyce 

Frazier, Rex Mangiaracina, Tom Fisher, Janet Baxter, Tesh Ramey, Melba Spooner, Amy Good, Erik Byker, 

Rachel Barker, & Misty Hancock 

Facilitator:  Laura Hart          Recorded by:  Ashley Flatley 

Information Items 

1. edTPA numbers from fall –  pass rates to date 

 
 

2. Update on “Unscorables” – process in place, results from fall 

 Dr. Tom Fisher worked with all candidates with unscorables to ensure the candidates turned 

in an acceptable product to TS for a local score (therefore, a ST grade).  According to Tom, all 

unscorables were students not following the directions, and not because of the content of our 

students’ products!  More program support is needed to make sure students understand and 

follow project directions in practice tasks.  18 out of 20 incompletes have been graded; 2 

students opted not to resubmit.  

 Fall data has been calculated by both a) replacing condition codes and unscorable scores as 

‘0’ and b) removing the incompletes. 



 Dr. Drew Polly suggested that all unscorable candidates should not count as final and/or SACs 

scores.  He is giving the data to faculty by giving score without unscorables included and then 

giving the incomplete scores later. Laura says this is fine to share data with faculty for 

program improvement purposes, and data are provided to faculty in this manner.  

3. Due Dates for spring: 

a. March 24 – FLED/TESL due 

b. March 31 – all other areas due 

c. Official Scores received back to UNC Charlotte: April 21 

 Dr. Fisher asked that if someone is trending as being behind, please let him know. He would 

rather have student submit late than incomplete. 

 Dr. Fisher is screen casting his “upload session” on March 14 in 005 from 5:00- 7:00. It will be 

posted for all students to access.  

Discussion items 

4. Revisiting official adoption – pickup of our discussion from November 2015 meeting. (to review 

the minutes from the November 2015 meeting, please visit the TPALs meeting link on the COED 

Assessment website).  

 The Dean’s office has adopted/given official blessing of edTPA.  Dr. Spooner stated that given 

the “confidence vote” from faculty at the November 18 TPALs meeting was a majority vote to 

continue to use edTPA (18-2) and given the current recommendations now in place by Board 

of Governors, we believe this is the right way to continue. 

 The question was raised by Dr. Luce about comparing scores graded officially against 

institutions who grade locally. Laura shared that there is no way to determine how this will be 

computed at this time. No official decisions have yet been made at the state level. 

 Laura shared that our current schedule of edTPA score adoption puts us requiring a minimum 

passing score in spring 2017. However, it may be prudent to wait until the State Board of 

Education or the Board of Governors creates policy (the State Board has been mandated to 

create a policy by the legislature; see § 115C-296.11. Clinical partnerships and practice in 

educator preparation programs, section 6). This will be an agenda item at the April 2016 

TPALs meeting.  

5. Repeating Student Teaching and edTPA  

 For students who repeat the student teaching semester, the question has come up, “do these 

students also need to repeat edTPA?” All decisions for repeating student teaching are made 

on a case-by-case basis and there is a process in place for this. Any candidate who repeats 

student teaching will also repeat edTPA, however, each candidate will only receive one 

voucher code. If a candidate has already submitted an edTPA for official scoring, the product 

will be submitted for local evaluation by OFE / dept faculty. If a candidate has NOT submitted 

for official scoring (because of an early withdrawal, for example), then the candidate will 

submit for official scoring.  NOTE: local scores are NOT included in final data … only official 

scores are included in all data collection (SACS/etc.).   

http://edassessment.uncc.edu/edtpa-information/tpals-meetings


 There was some discussion / concerns over whether edTPA is considered enough of the 

student teaching grade. Some faculty suggested candidates are maybe not giving their best 

efforts to edTPA because it is currently only 15% of ST grade. Laura suggested that when a 

passing edTPA scores is required for licensure, this will take care of itself. In the meantime, we 

can revisit how edTPA is calculated in the student teaching grade. This will be an agenda item 

at the April 2016 TPALs meeting.  

6. Discussion of edTPA Practice Pieces used in coursework. 

 Laura raised this issue and provided some background: When we began edTPA 

implementation, it was a strong recommendation from other IHEs already engaged in 

implementation to include some form of formative edTPA assignments/practice pieces in 

course work prior to student teaching. edTPA is a massive project in scope; we should not wait 

until student teaching to expose students to the rubrics, language, and expectations. Each 

program currently embeds edTPA “practice pieces” in their coursework. These practice piece 

ratings are collected via Taskstream. However, some concerns have emerged over the last 4 

semesters: 

o There is a lack of consistency between faculty on how practice pieces are scored. Some 

are very tough on scoring, some are giving 3/4s within the same course (different 

sections).   

o Some faculty give extensive feedback and some faculty are giving little feedback. In 

some cases, this is because of clinical problems (e.g., candidates in the Task 2 course 

may not be able to get their videos completed and submitted in time for the instructor 

to be extensive feedback).  

 

It was suggested that candidates don’t really review the feedback they are given; Rex 

countered this by sharing that when he reviews edTPA samples with candidates in the 

student teaching semester, candidates review the products using the framework of the 

feedback they were given on practice tasks. They know where potential errors are, and 

that this is especially true when their previous edTPA faculty were “tougher” on them 

during the practice pieces. 

 

o Junior faculty feel additional pressures to give lots of feedback to candidates.  

o Some university supervisors have reported that candidates have a disconnect because 

they are not making the connection between the practice pieces and the final edTPA 

products.   

o Some faculty are not grading these pieces in TS when students are in the course … 

please note that if you do not give grades/feedback during the course [ie. Grading 

after the semester is over] and/or prior to finals week, it is unlikely the students will 

even see the scores/feedback via Taskstream.   



Given these concerns, Laura suggested that the TPALs group should spend some time talking 

about what is ‘realistic feedback’ and setting up some guidelines for faculty about using edTPA 

Practice Pieces in coursework.  

The next TPALs meeting will be extended by 30 minutes and be a “working session” to begin 

developing these guidelines.    

Next meeting will be April 21, 2015 from 1:30 – 3:15 PM in COED 110 (depending on repairs to COED 

110, the room may be subject to change). 

Draft Agenda items for April 21 meeting: 

1. Reconsidering our schedule for when a minimal edTPA passing score is required for a licensure 

recommendation (based on state level initiatives currently underway) 

2. Reconsidering how edTPA is calculated in the student teaching grade 

3. Working group discussion: Drafting Guidelines for Faculty on using edTPA Practice Pieces in 

coursework 


