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COED Plan for Collecting Data – CAEP A.4.1 

Relationship to Standard/Component 

CAEP Standard 
Addressed in Plan 

A.4.1.The provider demonstrates that employers are 
satisfied with completers’ preparation and that completers reach 
employment milestones such as promotion and retention. 

Description of 
Evidence/Data We 
Plan to Collect 

Focus groups using a pre-established common protocol: Feedback from 
selected individuals who have worked extensively with our candidates. Our 
target goal is 5-6 individuals in each focus group.  

Timeline and Resources 

Strategy for Collecting 
the Data (steps for 
how this will be 
accomplished) 

Programs will follow a rotating schedule for employer focus groups (data to 
be collected every three years). This allows for robust data sets over time, as 
not all programs graduate high numbers of program completers each year 
(see schedule below).  
For 2019-2020 (pilot): School administration programs will collect data.  
Steps for collecting data:  

1. Program director(s) meet with college leadership to 
a. Determine possible dates for focus group activities.  
b. Determine makeup of focus groups: who are the most 

appropriate individuals (employers) with knowledge of 
program completers?  How will a representative sample of 
employers representing our district partners be obtained?  

● For school admin pilot – 2 groups:  
○ district leaders from the local area region with knowledge of 

recent graduates’ performance to discuss principal 
preparation (6-8 people)  

○ principals from the local area region who have knowledge of 
recent graduates’ performance to discuss assistant principal 
preparation (6-8 people) 

Plan for Addressing the CAEP Component 

A.4.1 
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2. Program director(s) invites participants; confirm attendance and 
logistics with assistance of Dean’s Office (parking, etc.) 

3. Program director(s) reviews and prepares to facilitate the Employer 
Feedback Protocol; this protocol will be used to collect employer 
feedback for all programs.* 
*Programs that opt for a different approach to data collection must 
submit a draft plan to the Office of Assessment and Accreditation by 
August 1 of their data collection year.  

4. Program director(s), in collaboration with the Office of Assessment 
and Accreditation, implement the Employer Feedback Protocol with 
employers to gain feedback on programs.  

5. Program director(s) summarize employer feedback and submit a 
one-page summary with steps for future action (if appropriate) to 
the Office of Assessment and Accreditation by February 15.  

Timetable of Data 
Collection, by 
semester or calendar 
year (specific dates 
are fine) (note: one 
“piloted” data 
collection in AY 2019-
2020 is our goal if 
possible).  

Data will be collected each year but with different programs, with programs 
to rotate every three years via this method. The goal is for each program to 
collect Employer feedback at least twice in the next EPP CAEP cycle (2020-
2027). 
Pilot Year (2019-2020) 

• August 2019: meet with leadership to determine possible dates for 
focus groups; brainstorm focus group attendees 

• September 15, 2019: develop Employer Feedback Protocol with 
faculty input  

• October 15, 2019: establish final dates for feedback session; send 
invitations to participants; develop lists of recent graduates to share 
with participants 

• November 2019 (target): hold Employer Feedback session; collect 
data 

• January 15, 2020: data analyzed; results shared with program faculty  

• February 2020: goals established for program based on results (if 
applicable) 

 
Schedule for Programs to Collect Employer Data: 
2020-21:  

• Curriculum and Instruction MEd (MDSK) 

• MDSK MAT programs 

• READ MEd (REEL) 

• ELED MAT/MEd (REEL) 
2021-22: 

• SPED MAT/MEd (SPCD) 

• CHFD MAT/MEd (SPCD) 
2022-23: 

• EIST MEd/Grad Cert 

• EdD Supt track 

• School Admin (MSA, PMCert) 
Reassess protocol and processes:  
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• Office of Assessment and Accreditation will solicit feedback from 
faculty: what’s working? What needs refinement? Is there a better 
way to collect employer feedback?  

2023-24:  

• Curriculum and Instruction MEd (MDSK) 

• MDSK MAT programs 

• READ MEd (REEL) 

• ELED MAT/MEd (REEL) 
2024-25:  

• SPED MAT/MEd (SPCD) 

• CHFD MAT/MEd (SPCD) 
2025-26: 

• EIST MEd/Grad Cert 

• EdD Supt track 

• School Admin (MSA, PMCert) 
 

2026-27: Reassess / prepare for next CAEP visit 

Personnel Responsible Program Director(s), Director of Office of Assessment and Accreditation, 
Associate Dean 
 
Pilot Year (2019-2020) 
School Administration Program Director: Debra Morris 
School Administration Faculty: Walter Hart, Jamie Kudlats 
Director of Office of Assessment and Accreditation: Laura Hart 
Associate Dean: Teresa Petty 

Resources needed, 
including personnel, 
technology, and 
access to data 
compilation 

• Space in COED to conduct focus group protocol activities 

• Employer Feedback Protocol supplies (chart paper, pens, markers, etc.) 

• Lists of recent graduates and where they are now employed 

• Funds for light refreshments (if possible) 

• Admin assistance / student worker to compile results from chart paper 

• Parking passes for participants 

Data Quality 

Provide a copy of the 
data collection 
instrument if 
available; if not, steps 
above should include 
instrument 
development in the 
strategy/timeline 
above.  

Feedback Protocol and accompanying documents -- see Table of Contents 
for a complete listing. 

How will the quality of 
the data 
collection/survey/rubr
ic be assured to meet 
the “sufficient” level 

The Feedback Protocol will be reviewed by the Program Director, the 
Director of Assessment and Accreditation, and the COED Assessment 
Committee for appropriateness and alignment to program and CAEP 
standards.  
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on the CAEP 
Assessment Rubric 

What steps will be 
taken to attain a 
representative 
response (i.e., how 
will the data sample 
be selected, what 
actions will be taken 
to ensure a high 
response rate if a 
survey is used, etc.)? 

This is addressed during each program’s planning session for their focus 
group; typically, we anticipate that focus group participants will be invited 
from all districts in our region that consistently hire our candidates. The 
COED Office of Assessment and Accreditation receives an employment listing 
year from the NC Department of Public Instruction. We will use this list to 
identify potential employers, focusing on schools/districts that hire robust 
numbers of our candidates in order to widen our participant pool.   

What steps will be 
taken to analyze and 
interpret the findings 
for continuous 
improvement 
purposes? 

In following the protocol described in this plan, program faculty should have 
a summary document of the Employer feedback to use in determining goals 
for future program improvements. These results will be shared in our regular 
program data review sessions with the larger faculty in February/March as 
part of our annual goal-setting work.   

 

A.4.1-2 Protocol Template for Employer/Completer Focus 

Group Activity 

NOTE: This protocol was with the School Administration programs in fall 2019; therefore, the School 

Admin example is included for reference below. The protocol would be adapted to align with the 

standards/inquiry questions of individual programs.  

Materials needed: Sticky Posters, post-it notes, stickers (red, green, yellow), markers for writing on chart 

paper, pens/pencils 

Copies: 

● Directions for Participants - 10 copies for each event 

● Inquiry Questions - 10 copies for each event 

● Priority Response Form - 10 copies for each event 

● Protocol Template - 4 copies for each event (for facilitators)  

 

Before you begin:  

1. Program Director and faculty determine a list of possible participants.  

2. Program Director meets with faculty to develop inquiry questions based on standards. 

Questions may also be developed based on data collection (formal or informal). 

3. Program Director and COED OAA Director meet to finalize questions to use with focus groups 

(target: no more than 5 if possible).  
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4. Once inquiry questions are determined, facilitators create three posters for each inquiry (see 

template for MSA): 

a. Poster 1: Inquiry Question Header + question to generate “Activities” at top (see MSA 

example) 

b. Poster 2: Divided in half: Areas of Strength, Areas where Lacking/Need Improvement - 

see MSA example 

c. Poster 3: Divided in half: Solutions university can implement in coursework, Solutions P-

12 schools/districts can implement in internship — see MSA example 

d. Extra posters for MSA Questions 6 - 7 — see Inquiry Questions list 

5. Get copies of Priority Forms for Part Four (see template)  

6. Work with COED OAA to generate a list of employees/completers for participants to reference 

during the event (e.g., “When you think about this question, consider your interactions with 

these individuals … (employees or completers).”) 

7. Create name tags and a sign-in sheet for the day of the event.  

 

On the day of the event: 

1. Provide light refreshments if possible. 

2. Have the name tags and sign-in sheet ready for participants. 

3. Have all copies and materials ready.  

4. Have the list of employees or completers available for all participants.  

 

Activity Projected Time for Activity Time TOTAL 

Welcome and Introductions 5 min 5 min 

Program Overview: “State of Program: 
Where Are We Now”? - give a brief 
overview of the current program, 
highlights, etc. Take questions as 
appropriate. 

15 min 20 min 

Review the Protocol - Part One 
(directions to participants) 

3 min 23 min 

Complete an Example - complete the 
first example of Poster 1-2 together as a 
group as a model 

5 min 28 min 
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Implement Part One 8-10 min per question on Posters 1 
and 2  
For MSA: 40 min total (assuming 
the last posters don’t take as much 
time because they will be already 
filled in). 

68 min 

Review Protocol - Part Two (directions) 1 min 69 min 

Complete an Example - complete the 
first example of Poster 3 together as a 
group as a model 

3 min 72 min 

Implement Part Two 5 min per question  
For MSA: 25-30 min total including 
extra questions 

102 min 

Review Protocol - Part Three (directions) 1 min 103 min 

Implement Part Three 6 min total  109 min 

Review Protocol - Part Four 5 min total 114 min 

Wrap Up  6 min 120 min 

  

Employer Focus Group - Inquiry Questions  

School Admin Programs Pilot Data Collection, fall 2019 

These inquiry questions are based on program standards and are used to guide focus group activities. 

The School Admin program examples used here were based on the NC School Executive Standards.  

1. Standard 2: Instructional Leadership - Impact on Student Achievement 

a. Poster 1: What kinds of activities are you asking our graduates to do that positively 

impact student achievement in your school? (list of activities) 

b. Poster 2: Thinking about the list above, what instructional leadership skills are strengths 

for this group? What skills are lacking for this group (i.e., what don’t they know how to 

do effectively)?  

i. Example: they might know how to analyze data but do they know how to take 

data and implement instructional solutions?  

ii. Example: they are all asked to do teacher evaluations, but can they coach 

teachers on instructional improvement practice?  

 

2. Standard 3: Cultural Leadership / Competency: Communication and Relationship Building   



7 | P a g e  
 

a. Poster 1 Header: Communication and Relationship Building 

b. Poster 1: What kinds of activities are you asking our graduates to do that involve 

communication with stakeholders and relationship building? (list of activities) 

c. Poster 2: Thinking about the list above, what communication/relationship building skills 

are strengths for this group? What skills are lacking for this group (i.e., what don’t they 

know how to do effectively)?  

i. Example: they might communicate with parents on student discipline issues but 

do they create additional problems by using a negative or curt tone?  

ii. Example: they might meet one on one with a teacher, but do they know how to 

build a personal rapport effectively over time?  

 

3. Standard 3: Cultural Leadership / Competency: Sensitivity, Customer Focus 

a. Poster 1 Header: Culturally Responsive Practice 

b. Poster 1: What kinds of activities are you asking our graduates to do that involve being 

a culturally responsive* practitioner? (list of activities) 

c. Poster 2: Thinking about the list above, what culturally responsive practice skills are 

strengths for this group? What skills are lacking for this group (i.e., what don’t they 

know how to do effectively)?  

i. Example: they might hear that a teacher has made an inappropriate comment 

about a student’s ethnicity but not attempt to address it in a proactive or 

appropriate manner. 

ii. Example: they might seek teacher feedback about a school issue but neglect to 

openly recognize people of color. 

 

*Geneva Gay (2010) defined "culturally responsive teaching" as "using the cultural knowledge, prior 

experiences, frames of reference and performance styles of ethnically diverse students to make 

learning encounters more relevant to and effective for them" (31). In her work, Gay identified six key 

practices of culturally responsive teaching: 

● having high expectations for all students 

● engaging students' cultural knowledges, experiences, practices, and perspectives 

● bridging gaps between home and school practices 

● seeking to educate the whole child 

● identifying and leveraging students' strengths to transform education 

● critically questioning normative schooling practices, content, and assessments 

 

4. Standard 5: Managerial Leadership / Competency: Organizational Ability, Time Management 

a. Poster 1 Header: Managing a School 

b. Poster 1: What kinds of activities are you asking our graduates to do that involve 

managerial tasks? (list of activities) 
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c. Poster 2: Thinking about the list above, what managerial skills are strengths for this 

group? What skills are lacking for this group (i.e., what don’t they know how to do 

effectively)?  

i. Example: are they able to help with developing the master schedule?  

ii. Example: are they able to develop and implement safety procedures? 

 

5. Standard 5: Managerial Leadership / Competency: Conflict Management, Problem Solving 

a. Poster 1 Header: Conflict Management/Problem Solving 

b. Poster 1: What kinds of activities are you asking our graduates to do that involve 

conflict management and/or problem solving? (list of activities) 

c. Poster 2: Thinking about the list above, what conflict management/problem solving 

skills are strengths for this group? What skills are lacking for this group (i.e., what don’t 

they know how to do effectively)?  

i. Example: are they able to review a discipline situation and apply an equitable 

and appropriate decision based on the circumstances and context?  

ii. Example: are they able to review a conflict between a teacher and student and 

determine appropriate action, based on all factors, not assuming the teacher is 

always right?  

 

General Feedback   

6. What supports should UNC Charlotte give graduates when they are in a leadership role after 

program completion (executive coaching, etc.) What are some ways districts could support this?   

7. What areas have not been addressed today that you perceive to be a gap in principal 

preparation, based on your knowledge of UNC Charlotte candidates you’ve worked with?   

 

Directions for Participants 

Note: These directions were used in our November 13-14, 2019 School Administration Program Focus 

Groups (Employers). These directions would be modified for individual programs as appropriate.  

Part One - Activities and Skills -- Where Are We Now? 

1. You may complete this activity with a partner. Your facilitator will assign partners before we 

begin.  

2. On the walls, you will find posters asking you to answer specific questions about 

employee/completer skills and performance. On Poster 1 you will be asked to provide a list of 

activities employees/completers do in their daily job interactions that align with certain 

standards/competencies. Use post-it notes to generate your activities (1 per note). A copy of 

the Inquiry Questions is included.  
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3. Once the list of activities is generated, reflect on these activities in consideration of the list of 

UNC Charlotte graduates who you have worked with. Consider what skills are strengths for 

candidates in completing these activities, and what skills are lacking for candidates in 

completing these activities. On Poster 2, list these in the space provided. Use post-it notes for 

this activity (1 idea per note). We will complete one together as a group to provide an example.  

4. You will rotate among posters, completing Poster 1 and 2 for all questions. Try to spend no more 

than 4-5 minutes per poster (8-12 minutes total on each).  

5. When you are finished, return to your seat.  

 

Part Two - Generating Solutions -- How Can We Address Gaps?  

6. You may complete this activity with a partner. Your facilitator will assign partners before we 

begin.  

7. For the areas of improvement identified in Part One, we are going to generate possible solutions 

on Poster 3. Poster 3 asks you to identify possible solutions to address the identified area for 

improvement. Please identify solutions that can be applied at the university level AND solutions 

that can be identified at the district level (i.e., during the internship) throughout the two-year 

program. Use post-it notes for this activity (1 idea per note). 

8. You will rotate among posters, completing Poster 3 for all questions. Spend no more than 6 

minutes per poster.  

9. When you are finished, return to your seat. 

 

Part Three - Evaluating Solutions -- Which Ideas are Viable/Likely to Produce Results? 

10. For Part 3 of this activity, you will have 4 green stickers, 2 yellow and 1 red. You will be “voting” 

on the ideas/solutions presented on Poster 3. A green sticker indicates that you think we should 

move forward with this idea. A yellow sticker indicates that you think we should proceed with 

caution with this idea. A red sticker means we should not move forward at all with this idea.  

11. You will be given 10 minutes to go around to the various posters, read the comments and vote 

on the ideas. 

12. FOR MSA ONLY: We have two extra questions related to the overall program and future 

actions/solutions we want your feedback on (supporting leaders in coaching and if there is 

anything else we need to consider). Please provide your responses on these posters also.  

13. Return to your seat when you are done.  

 

Part Four - Prioritizing Next Steps  — Where To Start? 

14. For Part Four of this activity, you are asked to review all of the information provided to this 

point for each question: the activities candidates are asked to complete, their skill levels, areas 

for improvement, possible solutions, and feedback on solution viability (the green/yellow/red 

stickers). Take 5 to 7 minutes to review the information. 
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15. Once you have reviewed all the information, use the Priority Form provided to indicate which 

area for improvement you believes should be tackled first by the College of Education, then 

second, then third. 

16. Turn in your responses to your facilitator. 

 

Poster Examples – Employer Focus Groups  

School Administration Programs 

Pilot Data Collection, fall 2019 

 

Standard 2 Instructional Leadership:  Impact on Student Achievement 

Impact on Student Achievement 
What kinds of activities are you asking our 
graduates to do that positively impact student 
achievement in your school? (Create a list of 
activities) 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

2.1 

Impact on Student Achievement 
Thinking about the list on Poster 1, what 
instructional leadership skills are strengths for 
the UNC Charlotte group? 

Impact on Student Achievement 
In thinking about the areas where skills are 
lacking on Poster 2, identify possible solutions 
that can be applied at the university level. 
 
 
 
 
 
 

What skills are lacking for the UNC Charlotte 
group (i.e., what don’t they know how to do 
effectively)? 
 
 
 
 
 
 
 

 
2.2 

Identify possible solutions that can be applied at 
the district level (i.e., during the internship). 
 
 
 
 
 
 
 

 
 

2.3 

 

Standard 3 Cultural Leadership:  Communication and Relationship Building 

Communication and Relationship Building 
What kinds of activities are you asking our 
graduates to do that involve communication with 
stakeholders and relationship building? (Create a 
list of activities) 

 
 
 
 

Communication and Relationship Building 
Thinking about the list on Poster 1, what 
communication/relationship building skills are 
strengths for the UNC Charlotte group? 

Communication and Relationship Building  

In thinking about the areas where skills are 
lacking on Poster 2, identify possible solutions 
that can be applied at the university level. 
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3.1 

What skills are lacking for the UNC Charlotte 
group (i.e., what don’t they know how to do 
effectively)? 
 
 
 
 
 
 
 

 
3.2 

Identify possible solutions that can be applied at 
the district level (i.e., during the internship). 
 
 
 
 
 
 
 

 
 

3.3 

 

 

Standard 3 Cultural Leadership:  Culturally Responsive Practice 

Culturally Responsive Practice 
What kinds of activities are you asking our 
graduates to do that involve being a culturally 
responsive* practitioner? (Create a list of 
activities) 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

3.1.1 

Culturally Responsive Practice 
Thinking about the list on Poster 1, what 
culturally responsive practice skills are strengths 
for the UNC Charlotte group? 

Culturally Responsive Practice 

In thinking about the areas where skills are 
lacking on Poster 2, identify possible solutions 
that can be applied at the university level. 
 
 
 
 
 
 

What skills are lacking for the UNC Charlotte 
group (i.e., what don’t they know how to do 
effectively)? 
 
 
 
 
 
 
 

 
3.1.2 

Identify possible solutions that can be applied at 
the district level (i.e., during the internship). 
 
 
 
 
 
 
 

 
 

3.1.3 

 

Standard 5 Managerial Leadership:  Managing a School 

Managing a School 
What kinds of activities are you asking our 
graduates to do that involve managerial tasks? 
(Create a list of activities) 

 
 
 
 
 

Managing a School 
Thinking about the list on Poster 1, what 
managerial skills are strengths for the UNC 
Charlotte group? 

Managing a School 
In thinking about the areas where skills are 
lacking on Poster 2, identify possible solutions 
that can be applied at the university level. 
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5.1 

What skills are lacking for the UNC Charlotte 
group (i.e., what don’t they know how to do 
effectively)? 
 
 
 
 
 
 
 

 
5.2 

Identify possible solutions that can be applied at 
the district level (i.e., during the internship). 
 
 
 
 
 
 
 

 
 

5.3 

 

Standard 5 Managerial Leadership:  Conflict Management/Problem Solving 

Conflict Management/Problem Solving 
What kinds of activities are you asking our 
graduates to do that involve conflict 
management and/or problem solving? (Create a 
list of activities) 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 

5.1.1 

Conflict Management/Problem Solving 
Thinking about the list on Poster 1, what conflict 
management/problem solving skills are strengths 
for the UNC Charlotte group? 

Conflict Management/Problem Solving 

In thinking about the areas where skills are 
lacking on Poster 2, identify possible solutions 
that can be applied at the university level. 
 
 
 
 
 
 

What skills are lacking for the UNC Charlotte 
group (i.e., what don’t they know how to do 
effectively)? 
 
 
 
 
 
 
 

 
 

5.1.2 

Identify possible solutions that can be applied at 
the district level (i.e., during the internship). 
 
 
 
 
 
 
 

 
 
 

5.1.3 

 

Extra Posters 

What supports should UNC Charlotte give 
graduates when they are in a leadership role 
after program completion (executive coaching, 
etc.)? 
 
 
 
 
 
 
 

What areas have not been addressed today that 
you perceive to be a gap in principal preparation, 
based on your knowledge of UNC Charlotte 
candidates you’ve worked with? 
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What are some ways districts could support this? 
 
 
 
 
 
 
 
 
 

e.1 

 
 
 
 
 
 
 
 
 
 

e.2 

 

 

Priority Form Responses 

These responses are the last activity the participants complete; these responses are intended to help 

COED prioritize next steps, based on all the information collected.  

1. Review all of the information provided to this point for each question: the activities candidates 

are asked to complete, their skill levels, areas for improvement, possible solutions, and feedback 

on solution viability (the green/yellow/red stickers). Take 5 to 7 minutes to review the 

information. 

2. Once you have reviewed all the information, complete this form below to indicate which area 

for improvement you believe should be tackled first by the College of Education, then second, 

then third. 

 

Priority 1: ____________________________________________________________ 

 

Priority 2: ____________________________________________________________ 

 

Priority 3: ____________________________________________________________ 

 

Your Name: _________________________________________________________ 


