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2021-22 (reporting on 2021 data) SLO Reporting Directions – to 

be used by all COED Program Directors for SLO Reporting  

 
 

 

 

Please read this entire document carefully. All program directors must meet with Brad Smith to complete 

their SLO report in Compliance Assist by 5/4 (Reading Day). There are several steps that must be 

completed before that meeting. 

 

Preliminary Information 

• If you have any questions after reading all the directions, contact Brad Smith (bradleysmith@uncc.edu).  

• Our assessment reporting cycle runs from April 16 of one year through April 15 of the next. For AY 

2020-21: 

• The reporting data set includes data from spring 2021, summer 2021, and fall 2021 semesters. 

• All program directors must meet with Brad (Director of COED Assessment and Accreditation) to 

complete their SLO report in Compliance Assist by 5/4 (Reading Day).  

• Beginning March 1, all program data will be available/updated on the COED Dashboards for review. To 

facilitate this review, the COED Office of Assessment and Accreditation (OAA) will generate preliminary 

data summaries for each program. These are summaries only. They do not include all the data from all 

your sources; however, they will include all your SLO data and any additional data sources we typically 

ask faculty to review (e.g., survey results).  The target date for program summaries to be available is 

March 11. You will be notified when your data summary is available. 

• Each summary will also include preliminary conclusions at the end of the document based on the data 

provided.  

Step 1 – Preparing for “Closing the Loop”/Data Review Meetings with Faculty (Program Directors) 

1. Use the chart below to find your data/summaries/documents after March 11 (data for most programs will 

be available for review in the Shared drive on March 1). If you do not have access to the Assessment 

folder, please follow these directions and contact the One IT if you need assistance.    

 

To access ….  Go to …  

Selected data aggregated for comparisons  COED Data Dashboards – available to faculty 

only; Niner Net login required  

All data in original Excel format Computer → Shared Drive (S:) → COED → 

Shared → Assessment → All Data for Programs. 

Select your department, then your program. 

Within your program folder you will find multiple 

Excel files, depending on your program.  There 

are multiple tabs at the bottom of each file.  

Preliminary Data Summaries (compiled by 

OAA) – Word format  

Computer → Shared Drive (S:) → COED → 

Shared → Assessment → All Data for Programs. 

This document and additional information regarding completing SLO reporting is available at 

https://edassessment.charlotte.edu/student-learning-outcomes-slos.  

mailto:bradleysmith@uncc.edu
https://spaces.charlotte.edu/pages/viewpage.action?pageId=23791807
https://oneit.charlotte.edu/
https://edassessment.charlotte.edu/data-faculty-only
https://edassessment.charlotte.edu/student-learning-outcomes-slos


2 | P a g e  

 

Select your department, then your program. 

Within your program folder you will find the 

current program data summary as a Word doc for 

your program. 

Identified program improvement goal(s) for 

2020-21 (as reported on spring 2020 reports) 

–  PDF format 

Sent to program directors from Brad Smith via 

email or:  

Computer → Shared Drive (S:) → COED → 

Shared → Assessment → SACSCOC Reports and 

Program Review → Spring 2021 (reporting on 

2020 data). Select your department, then your 

program.  

 

2. Schedule a meeting(s) to review these data with program faculty, following the protocol provided to guide 

discussion (see below). This will take some time. Please plan accordingly. Meetings should be scheduled 

between mid-March and early April. 

3. Share preliminary data summaries, the current program goals, and any other information you want faculty 

to review in advance of the program data meeting. Asking for a brief review of available dashboard data 

might also be a good idea. You could also share highlights during the actual meeting if needed.  

4. Review the current program improvement goals and determine progress based on 2021 data. Not all 

identified goals may be met (that’s okay – we are looking for progress!).  

5. Prioritize your ideas for sharing data with faculty, focusing on possible data-decision points for future 

goals/improvements. You may not have time to review all the possible data-decision points. Consider the 

2-3 most important for your program. 

Step 2 – “Closing the Loop” Meetings with Faculty and Determining Program Goals for Next Assessment 

Cycle 

Note: This is a recommended protocol for the program “closing the loop” meetings. Program directors are of 

course welcome to adapt as needed.  

Goals for “closing the loop” meetings: 

• Faculty review all required and relevant program data sources with the purpose of interpretation for 

program improvement.  

• Faculty review current goals for program improvement.  

• Faculty develop at least one new (or continuing) program goal for the next assessment cycle.  

In your program data meeting: 

Activity Time for Activity Total Time 

1. Ask someone from the group to scribe notes so everyone can 

see the feedback.  

1 min  1 min 

2. Review the goals of the session (see above). 1 min 2 min 

3. Provide a quick overview of the preliminary data analysis 

summary for your program and the current program 

improvement goal(s), including a progress update for each 

identified goal.  

5-7 min 

 

9 min 

 

4. Make a preliminary recommendation to the faculty regarding 

the status of your identified program goal(s) from 2021: Was 

the goal(s) met or not met? What data are you using to make 

1 min 10 min 
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this determination? (Note: You will be asked to provide this 

information in reporting).  

5. Share any additional relevant data information with faculty, if 

appropriate (dashboard info, screen shots, etc.).  

5 min 

 

15 min 

 

6. Provide your top 2-3 selections on possible data-decision points 

for future goals/improvements (Note: These may support 

continuing the “not met” 2021 selected goals—that’s okay, if 

data support such an action).  

2 min 17 min 

7. For each possible data-decision point:  

a. Give your rationale for selecting this data-decision point as 

one to focus on for the upcoming reporting period. 

b. Ask for feedback from program faculty with the following 

questions: 

i. What observations do you make about this data-

decision point?  

ii. What is the potential positive impact of this data-

decision point on the program (i.e., does it matter if 

we move the needle on this data point?).  

iii. What is a reasonable goal we could set for the 

program faculty based on this decision point? 

c. If earlier in Step 4 you determined that the 2021 program 

goal was not met*, review these decision points in 

comparison to your “not met” 2021 program goal(s): 

i. Do these decision points align with the “not met” 

2021 goal(s)? 

*If 2021 goal(s) were met, skip this step. 

 

1 min per decision-

point (3 min total) 

 

 

 

5-7 min per decision-

point (21 min total) 

 

41 min 

8. Ask faculty if, based on data interpretation and discussion, 

there are any other possible data-decision points for the 

program they would like to consider for program goals moving 

forward.  

5-10 min (if needed) 51 min 

9. After considering all information, ask for consensus on 

program improvement goal(s) for next year – see Outcome 

Item section below. 

5 min 56 min 

Flex time 4 min 60 min 

 

Outcome Item: With program faculty, develop at least one, actionable goal related to candidate/program 

performance. The goal may be related to SLO-data or to other data sources (e.g., survey or Dashboard results).  

Some reminders/parameters: 

a. Any “not met” goals from 2021 should be carried over to 2022 unless there is a justifiable rationale for 

goal abandonment.  

b. You may develop more than one goal if you wish (recommend no more than 3).  

c. This is not the place to record recruitment efforts. Goals developed here should be related directly to 

candidate/program performance data. 

d. The timeline for working on the identified goal(s) is May 1, 2022-April 15, 2023. 

e. Remember: The goal is just that – a goal. Not all goals are met in a year, and that’s okay. Create a goal 

that is meaningful and relevant for your program faculty and candidates.  

__________________________________________________________________________________________ 
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Step 3 – Completing the SLO Report / Recording Program Goals 

Overview: Compliance Assist (the university software system for assessment) rolls over the 2020-21 SLO reports 

into the 2021-22 template. Therefore, we only have to update the pieces that need to be changed (including 

narratives). We will do this during your meeting with OAA.  

Please read through these directions before you begin:  

2. OAA is going to enter the 2021 data for all programs in the template. We are entering the data only at this 

point.  

3. Once the data is entered, OAA will generate a PDF draft. This draft will include language from the 2020 

report (rolled over) and the data from 2021 already entered for you.  

4. Every program’s Compliance Assist draft report is in the Program Data folder on the S drive. See 

directions above (Step 1) to access the data folder. 

5. Beginning with SLO 1, review each field on the report, noting where the narrative language should be 

updated for each section. The language for each of these has been rolled over from 2020 reports. You 

must update it to reflect the 2021 report.  

6. There are some fields in Compliance Assist that include options for you to categorize any changes your 

program may make for next year. You will select your choice from a list of options provided. No 

narratives are required on these questions.  

7. All program directors must meet with Brad to complete their SLO report by May 4th (Reading Day).  

 

Next Steps – After May 4th: 

1. OAA will generate a final report for each program and place it in the “Spring 2022 (reporting on 2021 

data)” folder on our S drive under “SACSCOC-SLO Reports and Program Review.”  

2. OAA will inform program directors and chairs once this process is complete.  

3. Program directors will review the final version and notify OAA with any changes.  

4. OAA will submit all reports to Academic Affairs by June 1.  

 


